
LEARNING & LEADERSHIP  

DEVELOPMENT AT MONERIS 

 

Where we’ve come from… 

Where we’re going! 

 



 Canada’s largest payment processor 

 We processes more than 3 billion credit and debit 

card transactions a year, for over 350,000 

merchant locations across North America 

 Joint investment between RBC and BMO 

 2,000 employees across 5 North American offices 



Director of L&LD 4 Learning Managers 

3 Learning Technical 
Specialists 

3 Learning Specialists 

3 Learning Facilitators 

1 Learning Business 
Partner 

1 Learning/LMS  
Admin 



Key 
Offerings 

New Hire 
training for 
Customer 

Support and 
Sales 

New 
Product/Service 

launches 

Individual 
Contributor 
Resources / 

Support 

Leadership 
Development  

To create unrivalled talent and 
leadership development solutions 
that empower our people to 
succeed, drive business results 
and exceed customer 
expectations, every day. 
 



 

 

Create a 
Centre of 
Expertise 

 

 

Create 
Leadership 

Development 
Strategy 

 

 

Identify Core 
Programs 

 

 

Increase 
Digital 

Technology 



 Limited client group (focused 

on Contact Centres) 

 Heavy focus on ILT delivery 

 No LMS 

 Limited learner access to 

training materials outside of 

the classroom 

 

 

 

 Centre of Excellence 

supporting all of Moneris 

 Blend of eLearning and ILT 

offerings  

 LMS Implementation in 

progress 

 Learners can access 

eLearning content when 

needed (JIT) 

 

 

Where we were… Where we’re going! 



Sample Storyline 
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LMS 
Implementation 

 

Mobile, micro-
learning, social 
learning 

 

Become a leader in the 
industry, recognized 
for award winning 
training   

Continue to partner with our Clients to 
offer the best solutions that address 
performance gaps and support needs. 



Thank You! 

 

 
Margaret Bent 
Margaret.Bent@moneris.com 

 


